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Appendix 2

Examples of advice and interaction assisting risk mitigation (2022-23)

Regular attendance at E&T Management Team to discuss claims data,
projects (e.g. Electric vehicle charging), areas of concerns, new Highways
Policy any questions on schemes, Ash die back

Food training support - claims process, court process, team work risk
assessment, claims data with costing question and answer session

In conjunction with H & S and Legal attended every DMT to discuss the
Oadby barrier incident and possible consequences for each dept along with
reminder of notifiable conditions

Ran training with H & S re report writing and protecting LCC position on a
claim

Continuous working with E&T fleet team updating processes for quicker better
processing of claims and financial implication of hire costs etc

Supporting colleagues across all services (especially in conjunction with legal
and commissioning support) with a number of procurements to set
appropriate insurance limits in order to protect LCC including: -

Highways — Melton Bypass
Decarbonisation Framework
Zouch Bridge Works

SEN Diagnostic Online Tool
Parent Pay (School Food Support)
Biodiversity Net Gain Contract
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Supporting environmental risk issues ensuring contractors adequately
covered for invasive tests, survey works, removal of effluent discharge etc

Supporting Public Health Procurements including
o Workplace Health Programme
o 11-19 Health Outcomes
o Substance Misuse Project
o Health Checks in the Community
Supporting colleagues with regards to new school projects by engaging with
insurers to make sure that any new builds are future proofed so that insurers
requirements are discussed and considered before work commences
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